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Processing Capacity Not
Enough

AIFMA’s
Endorsement for
RSDA Board Seats

ear Governor Palin,
We have reviewed the
ADF&G’s “Summary of
the 2008 Bristol Bay Sockeye Salmon Processing Capacity Survey”. The survey indicates that the current processors are prepared to purchase
and process 36.3 million sockeye next
summer in Bristol Bay.
However, the report also states,
“Individual processors may still impose
limits per period, or for some limited
time, because of quality concerns, tendering limitations, daily processing capacity limitations at specific plants, or
other operational considerations”.
During the past few seasons in the
Bay we have experienced ongoing
overescapements in most of the river
systems. Concurrently, the vast majority
of the fleet, both set and drift gillnets,
have been faced with persistent and restrictive delivery limits. The lack of
processing capacity has resulted in loss
of income to fishermen and the region’s
communities.
We take special note that the processor capacity survey does not nearly adequately address limits or the welfare of
the Bristol Bay fleet. Coupled with continued low salmon prices paid to the
fleet, we are seeking relief from the
economic dark clouds that are hanging
over our heads.
We anticipate continued overescapements, and even more restrictive delivery limits during the '08 season if the
status quo is given a nod of approval.
Allowing millions of harvestable
salmon to swim upriver would result in
another serious economic blow to the
fleet and local communities.
Simply stated, we have lost faith in

wo board of directors seats
are up for election on the
Bristol Bay Regional Seafood Development Association (BBRSDA). Ballots will soon be in
the mail.

the credibility and accuracy of the
Processing Capacity Survey. We have
little confidence that the processors can
adequately handle the predicted salmon
harvest during the upcoming season or
respond to a potentially higher run size
in a timely fashion.
We ask that you do whatever is possible to address and help solve this problem.

“We have lost faith in the
credibility and accuracy of the
Processing Capacity Survey.”
We clearly believe that new processors are needed to mitigate and provide
remedy for this situation.
Our first suggestion is to allow one or
more foreign companies to enter Bristol
Bay for the 2008 season and purchase
salmon directly from the fleet.
Second, assisting new domestic companies to operate in the region would
offer relief to the fleet.
We welcome all the help your office
can provide to alleviate this problem
and help put the Bristol Bay fleet back
on its feet.
Regards,
David Harsila, AIFMA President

AIFMA’s mission is
to protect the renewable
salmon resource and
promote economic
sustainability for
commercial salmon
permitholders in
Bristol Bay.

BBRSDA Board
AIFMA Endorses:

Seat C: Fritz Johnson
Seat F: Art Peterson
Here are excerpts from Fritz Johnson’s and Art Peterson’s election statements:
Fritz Johnson:
“Bristol Bay fishers created BBRSDA
to expand markets for our salmon and
increase our fishing income.”
Art Peterson:
“I want the RSDA to
benefit the fishermen
by encouraging a
higher price on the
fishing grounds.”
BBRSDA’s Strategic Plan
The current board of directors has
met several times during the past year
and has drafted a strategic plan. The
plan is posted on the BBRSDA website:
www.bbrsda.com.
BBRSDA General Principals
Core Purpose
• Maximize the value of Bristol Bay
fisheries.
(Continued on page 2)
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2008 Salmon Predictions

BBRSDA’s Plan

2008 ADF&G Bristol Bay Sockeye Salmon Forecast

(Continued from page 1) BBRSDA’s Strategic Plan

Millions of Sockeye Salmon
Forecasted Production by Age Class
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a. The forecasted escapement to the Alagnak River was estimated based on exploiting
the Alagnak River at approximately the same rate as the Kvichak River.
b. Forecast for Snake River system not included (1971-1991 ave. escapement was 18,000).
c. Nushagak River forecast includes ages 0.3 (4,000) and 1.4 (178,000).
d. Forecasts for Kulukak, Kanik, Osviak, & Matogak River systems were not included.
These systems contribute approximate 50,000 to Togiak District harvest each year.
e. Total harvest does not account for S. Peninsula harvest or in-season capacity concerns.

2008 ADF&G Nushagak
Chinook Forecast
Total Run
Inriver Goal a
Commercial
Harvest

Forecast
160,000

Range
87,000
-233,000

75,000
85,000

a. The

Nushagak in-river goal is 75,000 Chinook
salmon based on 5 AAC 06.361 NushagakMulchatna King Salmon Management Plan.

ADF&G Discussion of Sockeye
Forecast
There has been a tendency for the forecasts to be biased low in recent years.
The seven previous forecasts (2001–
2006) have averaged 10% below the total
run.

BBRSDA Core Values
• Continuous quality improvement
• Collaboration and cooperation
• Enhance the economic viability of the
Bristol Bay region
Envisioned Future
• 100% of Bristol Bay salmon chilled
during harvest.
To stay up-to-date with the latest happenings and news from the BBRSDA or to
register to receive periodic e-mails containing relevant news and events visit the
BBRSDA website.

An Opinion on the BBRSDA
Fred Crothamel recently returned his
BBRSDA questionnaire that was mailed to
Bristol Bay drift permitholders. Here are
excerpts of his responses.
1. Is maximizing the value of Bristol Bay
salmon the core purpose of the BBRSDA?
Yes. But value increase of salmon to the
permit holders of Bristol Bay should be
measured by an increase in price of salmon
paid to fishermen

Why does the BBRSDA refuse to use the
word
price? Value doesn’t raise all ships,
The greatest uncertainty in the 2008
fish
price
does.
forecast is in forecasting the return of age
1.3 fish. Some of the largest returns of age
2. Is attaining 100% chilling at the point
1.2 fish ever observed were seen throughof harvest the most important goal among
out Bristol Bay in 2007. It is unknown if
the BBRSDA authorized general purthe large age 1.2 return in 2007 will results poses?
in a large age 1.3 return in 2008.
No. The number one priority should be to
There is also uncertainty in forecasting increase the number of buyers/processors in
the return of age 1.2 fish. ADF&G under Bristol Bay. More buyers/processors
forecast the return of age 1.2 fish in 2006 (demand) will have an upward need to purand 2007. The actual return of age 1.2 fish chase salmon (supply). This will result in
was 75% greater than the forecast in 2006 higher prices.
and 130% greater than the forecast in
If BBRSDA existence is waged on 100%
2007. ADF&G staff observed large numchilling
you are doomed for failure.
bers of age 1.1 fish in a number of rivers
Feel
free
to call or e-mail me about
during 2007. The presence of age 1.1 fish
BBRSDA’s
Strategic
Plan.
often suggests a large return of age 1.2 fish
the following year.
Fred Crothamel, F/V Maddie C
AIFMA Member, (206) 947-5626
Tim Baker, Fred West & Chuck Brazil,
fredc@ameriwest.com
Bristol Bay Fishery Research Staff, Anchorage
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Bay Watch
2007 Bristol Bay Sockeye Ex-Vessel Prices
Processor

Sockeye

RSW/lb.

Chums

Kings

Base Price/lb.

(sockeye)

Price/lb.

Price/lb.

.25
.25

Price includes RSW/Ice.

.85

3-6¢/lb. for over 70,000 lbs.
$1,000 allowance for boat storage

Leader Creek

.72

Alaska General Seafoods

.62

.10

.10
.10

Norquest

.62

.10

.15

North Pacific Seafoods

.62

.10

.10

Ocean Beauty

.62

.10

.10

Peter Pan

.62

.10

.10

Snopac

.62

.02-.10

.20

.70

Togiak Fisheries

.62

None

.10

.25

Trident

.62

.10

.15

.85

YAK

.62

.10

.15

Baywatch

.60

.10

Icicle

.60

.10

.20

Notes

Charges: $1,500 for boat storage. $1,500
for room and board. $500 for locker.

5-10¢/lb. adjust for over 70,000 lbs.
5¢/lb. for over 100,000 lbs.
10¢/lb. for over 150,000 lbs.

.60

2-10¢/lb. for over 60,000 lbs.

Information gathered from fishermen. Please call AIFMA, if inaccurate information is listed.

Peter Pan’s Profits Soar

Bristol Bay Proposals

Peter Pan Seafoods, a subsidiary
of Japan’s Nichiro Corporation, reported sales of Y14.2 billion ($130
million) in the first six months of its
current business year ending in
March 2008. This is an increase of
27.6% over the same period a year
ago, Nichiro reported in Tokyo recently.
Its operating profit also skyrocketed 259.4% to Y300 million
($2.72 million).
The strong performance is attributed primarily to smooth sales of
sockeye to the U.S. and European
markets.
Thanks to Peter Pan’s contribution, the operating profit of Nichiro’s fishery section as a whole
soared 29.1% to Y531 million although sales declined 2.8% to
Y36.65 billion.
Seafood.com News, Tokyo,
11/16/07

The Board of Fisheries plans to hold
a public meeting of its restructuring
committee in conjunction with the
Commercial Salmon Industry Restructuring Workgroup in early April to allow further analysis of three proposals
that were tabled at the December 2008
Bristol Bay Board of Fish hearings.
Proposal 15 would allow a holder of
two drift permits to fish 200 fathoms of
gear and an owner of two set permits to
fish them simultaneously. Proposal 21
would allow two gillnet permits to fish
200 fathoms of drift gillnet gear from a
single vessel except in special harvest
areas. Proposal 39 would eliminate the
current 32-foot limit.
No action on these proposals will be
taken until the next Bristol Bay Board
of Fisheries hearings in 2009/10.
Tentative date and location for the
meeting is April 9th in Anchorage.

AIFMA Elects New Board of
Directors
The election results are in for AIFMA’s
new Board of Directors.
Tim Anelon

Mikal Mathisen

Bob Bonanno

Greg Munson

David Harsila

Fred Pike

Bruce Jolma

Darryl Pope

Fred Marinkovich
A special thanks to Reidar Solberg
who for the past twenty seven years has
been a director or officer of AIFMA. Reidar served as AIFMA’s president for
many years.
Also, thanks to Greg Anelon for serving on the AIFMA Board for the past
twelve years.
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Salmon Protection Bill Would Close Murkowski Loophole
Opinion: Not many fishermen are as lucky as I am. It is very difficult to get a permit to fish Bristol Bay. The one I have is my uncle’s
permit, who fished the Bay in a sailboat back in the 1940’s. Those pioneering days produced men of strong stuff, able to do the work of
two; they had to know how to sail as well as fish, and they pulled in amazing catches using means we consider primitive today.
The days of sailboat fishing ended in the 1950’s, and my father or I have worked the waters of Bristol Bay ever since. I’ve always loved
boats and the sea. Maybe that’s why I’m still fishing after 30 years, when fatigue and better judgment usually end careers much earlier.
Alaska’s fishing history is rich; you can’t tell the story of Alaska’s statehood without telling the story of our salmon. It’s in our blood.
But the stream habitat our salmon rely on for spawning has been losing out in recent years—thanks to a lousy decision by ex-Governor
Murkowski in 2005.
Murkowski’s administration created a toxic loophole that allows more pollution to be dumped into rivers and streams that support
spawning salmon. Known as “mixing zones,” these dump sites are not required to meet basic protections for fish. Instead, pollution levels
are measured downstream, sometimes miles from the pollution source, after contaminants have become diluted with river water.
For years, Alaskans have had the common sense to protect spawning habitat for salmon and other fish by prohibiting these toxic areas.
Murkowski’s administration changed that by lifting long-standing protections and allowing polluters to turn stretches of spawning streams
and rivers into free-flowing waste dumps even after Alaskans twice rejected the idea during public comment periods.
HB74, a bipartisan bill currently before the Alaska State Legislature, would close the Murkowski loophole and restore reasonable protections to help keep Alaska salmon stocks the healthiest in the world. The bill enjoys broad support from commercial fishermen, Alaska
Native communities, local municipalities, scientists and conservationists, yet the bill is stalled in committee by two legislators who have not
even scheduled a hearing. Representatives Craig Johnson (R-Anchorage) and Carl Gatto (R-Palmer), who co-chair the House Resources
Committee, have an opportunity to move the bill, but with the short legislative session drawing to a close, they must move quickly.
The salmon season in Bristol Bay lasts about two months. After the season ends up here, I head south to fish in Washington State.
Down there we face water quality issues 365 days a year; we watch as they barge and truck the salmon around dams and attempt to restore damaged or polluted habitat. When I return to Alaska, I am always struck by the purity of our waters: free-flowing rivers devoid of
dams and unspoiled salmon runs in their natural state.
We’re fortunate. Consumers know that fish caught in Alaska is great because it comes from clean, pure waters, and they’re willing to
pay a premium for it.
After the Exxon-Valdez spill in 1989, fishermen saw the market price of Alaska fish plummet because buyers perceived the fish as
tainted. If we don’t plan ahead today, in a few years we may find our well-deserved reputation for purity vanish, or worse, see our thriving runs dwindle as their habitat is polluted and destroyed. We need a better balance between the demands of industry and salmon habitat,
the economic bedrock of our state.
HB74 would help protect the pure and natural salmon that are Alaska’s trademark. These fish are the best insurance policy we could
hope for—guaranteed prosperity for generations to come. Chairmen Johnson and Gatto should put a premium on Alaska’s long-term economic security by using their leadership to move HB74 this year.
Regards, David Harsila, AIFMA President
Published in Juneau Empire, February 27, 2008
E-mail from Rep. Paul Seaton’s staff, Louie Flora:“Thanks for the Op-ed in today's Juneau Empire on Mixing Zones. I am hopeful that we
will get a hearing. However, without the support of the Palin Administration on this one, we are facing a real uphill battle. As you are
aware, the citizen’s initiative on mixing zones is still in circulation and open to gather signatures until I believe late October. The language
in the initiative has a much broader prohibition on mixing zones than does Rep. Seaton's HB 74. The language of the initiative defines a
spawning area to be a place where spawning, incubation, rearing, and "migration" occur. The "migration" reference appears to prohibit
mixing zones in all rivers. Our bill prohibits mixing zones year round in areas where fish spawn, i.e. deposit eggs and milt. Should HB 74
fail to pass (which is likely the case), the industry and other interests that have fought HB 74 tooth and nail could be faced with a much
broader prohibition than anticipated. There is also companion legislation in the Senate - SB 238 - which is lodged in Senate Resources.
Without support from the Administration, this bill will probably die in committee also. Thanks again for helping keep up the fight.”

Crossing the Bar
Al Bauman, long-time Naknek setnet
fishermen died December 12th in Hawaii.
Al was the long-time president of the Kvichak Setnetters Association.
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Pebble Mine Update
008 is off to a thunderous start
as Coalition support broadens
and more and more Alaskan's
are being educated about the impacts of
industrial mine development in sensitive
fish habitat. In January a three month
push to gather signatures in support of the
Clean Water Initiatives ended with a staggering 60,000+ signatures.
Alaskan's have shown yet again that no
matter what your position is, that we all
believe we should let the people vote!
There were two initiatives filed to the
State in January. Here is a simple explanation of the Initiatives. CWI has five operative provisions each of which bars
toxic pollutants in some way. CWIII only
has two operative provisions.
CWIII is more regulatory in nature and
allows more discretion by DNR. CWI is
more strict in that it contains absolute
prohibitions.
Other headlines have included Gov.
Sarah Palin's executive order to move the
Division of Habitat from the DNR back
to Fish and Game, undoing one of Gov.
Murkowski's unpopular decisions. With
pressure from Alaskans and more pending initiatives Alaskan politicians are taking note and applaudably taking action!
Not only has the heat been turned up in
Alaska, but the rest of the country and the
world are also taking aim at Pebble. Diverse groups of commercial fisherman,
sport fisherman, outfitters, and Bristol Bay
enthusiasts have created their own independent media such as the films Equilibrium, River Poets, Red Gold and others. Increasing awareness of the threat to a global
food source has reached all the way back to
Anglo American's home turf in Europe.
In the Alaska Legislature HB 134, also
known as "The Alaska Wild Salmon Protection Act," which protects wild salmon
throughout the Bristol Bay watershed, including the five major river systems that
flow into Bristol Bay, has been introduced. Put forth in 2007 by Rep. Bryce
Edgmon (D-Dillingham), it would add
common sense safeguards to legislation
championed 35 years ago by Alaska's late
Gov. Hammond during his time in the
Alaska State Senate.

Another feather in the cap for the coalition of concerned Alaskans was the recent announcement by major jewelers
Tiffany, Helzberg Diamonds, Fortunoff,
Ben Bridges and Leber that they will
boycott "dirty" gold from the Bristol
Bay watershed, as this area is far too
important an area for fish and wildlife.
Pebble Partnership has also announced a $5 million fund that will be
routed through the Alaska Community
Foundation (ACF) for the communities
in the region. ACF will be in charge of
managing the moneys, but will not be
involved in the awarding of funds or decision making of where the money goes.
This concept that has been used by
many international mining conglomerates in an attempt to win the favor of local people with the promise of money
for the taking. Many feel that this is
just another example of big money
skillfully being used inappropriately
to win local support and forget about
the long term affects the development
will have on the culture, communities,
and their environment.
No amount of money can replace the
tens of thousands of years it has taken
for this ecosystem to develop into what
it currently is, a critical habitat for the
some of the largest wild stocks of
salmon on the planet.
Anders Gustafson, Outreach Director
Renewable Resources Coalition

Court Hears Exxon Case
On Feb. 27th lawyers for Exxon and
the plaintiffs of the Exxon Valdez oil
spill presented their cases in front of the
U.S. Supreme Court. The Supreme
Court will announce the final decision
on the case by the end of June.

Trouble for Trawl Fleet
The Bering Sea trawl fleets last year set a
new and unwelcome catch record: Their vessels caught more than 120,000 chinook, or
king, salmon as they dropped their nets in
pursuit of pollock....
This haul by the pollock fleet has prompted
Alaska Native groups, the Canadian government and conservationists to push for new
restrictions on Bering Sea trawl operations….
The NPFMC is considering several options to reduce the king salmon catch, including placing a limit on the chinook harvest that -- if reached -- would terminate the
annual Bering Sea pollock harvest.
The pollock harvest yields more than $1
billion worth of fish processed into fillets
and other seafood products...
Trawl operators are hoping they can fend
off a cap in favor of other options such as
temporary closures of salmon hot spots in
the Bering Sea or avoiding fishing in October, when salmon catch rates increase….
Chinook form a small fraction of the fish
that wind up in the trawl nets, and to discourage fisherman from targeting them, their sale
is banned. Some are given to food banks.
In recent years, the size of this accidental
catch has risen, with last year's record chinook catch more than double the 10-year
average.
Scientists are unsure why the trawl fleet is
catching more chinook, which are born in
freshwater then undertake a lengthy migration to feed in the Bering Sea. Since 2005,
researchers have conducted genetic testing of
about 1,600 of the trawl-caught chinook to
find out where they were from.
Initial results indicate that a sizable percentage would have returned to western
Alaska, where the chinook are important
fish for Alaska Natives.
By Hal Bernton, Seattle Times, 2/11/08
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Support AIFMA’s Associate Members

REDDEN MARINE SUPPLY

AIFMA’s Marine Insurance
A Great Product at a Great Price
Join AIFMA and take advantage of our marine insurance policy’s low rates
and exceptional coverage. Highlights of the program are:
•

Marsh Inc. only uses insurers with
“A” Bests’ ratings

•

Oil pollution insurance at no
additional cost to you.

•

Protection & Indemnity

Third party property damage/bodily
injury
Crew coverage
Owner/Skipper coverage
•

And much more!

Call and ask for Betsy McKenzie-Berentsen in the marine department for
more information and a quote: (877) 613-2200 or call direct (206) 613-2546.

AIFMA

1966-2008

Representing the interests of Bristol Bay fishermen for 42 years.
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